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Since the reform and opening up, Chinese foreign trade has grown quickly, 
especially after joining the WTO, international and domestic trade increase 
prosperity, which also brought unprecedented development opportunities for freight 
forwarders. At the same time, it also means more intense competitive situation. As 
the country's seventh largest container port city, Xiamen’s shipping industry has 
become one of the important industry. S freight forwarder Xiamen Branch is an 
upcoming and promising forwarder agent in Xiamen, which is in a stage of rapid 
development and shape. While the human resources management is maintaining a 
good momentum of development, the company also encountered a number of 
challenges, including the imperfect performance appraisal system doesn’t match the 
development of the company's business. For the freight forwarding industry, the 
highly qualified senior middle managers and junior staff is very important for the 
development of the company, but a set of comprehensive performance appraisal 
system is more important to inspire staff enthusiasm and potential. 
     As a staff of a freight forwarding company, the writer stood on the responsible 
angle of connecting to the fate of personal development to finish the paper.First of 
all, simply to introduced the  background, purpose, meaning and main content of  
this research； Secondly, through elaborating the related theories of performance 
appraisal and several several performance evaluation methods, established the 
theoretical basis for the subsequent analysis. Next, Analyzed the human resources 
management existing situation of S company, especially the problems of 
performance appraisal. Finally, perfected the original performance appraisal system 
of the S company by application of key performance appraisal method and Analytic 
Hierarchy Process performance appraisal theory methods, then explained the 
performance appraisal results to regress to the enterprise as a whole development 
strategy up.It is the important content of the paper which applied the method of AHP 
to calculate the weights of the indicators to make the system more completable. The 
writer just wanted to do something to help the enterprise human resource 
management. 
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1 绪  论 
1.1 研究背景 
    作为我国东南沿海的天然深水良港，厦门港每年的集装箱吞吐量快速增
长，2007 年 462 万标箱，进入世界集装箱港口排名第 22 位。2010 年厦门港吞
吐量完成 1.39 亿吨， 集装箱吞吐量完成 582.43 万标箱， 2010 年福建将建成
新建铁路 1100 多公里，总里程接近全国 10%。这必将极大地刺激厦门国际货
代物流业的发展。2011 年，厦门港全年完成货物吞吐量 1.56 亿吨，集装箱吞吐
量完成 646.5 万标箱，在全国沿海集装箱港口中继续保持第 7 名，而在世界集
装箱港口排名上升一位，跨入世界 18 强行列①。借助厦门经济特区以及厦门港
的优势，厦门国际货代的“市场蛋糕”也越做越大。 
  回顾中国货代企业成长的历史，1988 年以前，全国只有两家货代公司，即





    从厦门当地来看，1992 年，经国家外经贸部批准，厦门第一次出现了多家
经营国际货代业务的局面，当时已经有外运、外代、建发、国贸、特贸、中贸
等 6 家国营企业从事国际货代业务。到上世纪 90 年代后期，厦门国际货代已经
有 60 多家货代企业，逐渐形成行业规模，并于 1998 年成立了厦门市国际货代




























不久前披露的数据，7 月中旬全球闲置货柜船运力从 6 月底的 43.2 万 TEU 增加




















公司运营现状，通过对 S 公司绩效考核存在的问题分析，通过完善 S 公司的绩
效考核体系，能够充分建立员工个体行为和组织目标之间的桥梁，帮助公司有
效管理员工以推动达成公司总体目标。同时通过绩效考核，也可以为员工培训
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